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BACKGROUND  

USAID’s Nigeria Expanded Trade and Transport (NEXTT) program aims to promote 
inclusive economic growth and food security through an integrated approach to trade 
and transport competitiveness. The program builds upon Government of Nigeria (GON) 
and prior USAID efforts to stimulate investment in trade-related infrastructure and 
services, reform trade policies and procedures, and improve the position of Nigerian 
firms in global and regional markets. Over the 4-year project lifespan, NEXTT is 
expected to leverage past and current efforts toward the following outcomes: 

 $25 million in new investment in projects along the LAKAJI Corridor; 

 A 30% reduction in transport costs along the LAKAJI Corridor; 

 Dynamic trade policy coordination institutions that integrate public and private 
sector priorities into a strategic framework for engagement with trading partners; 

 Modernization of customs procedures and systems for meeting international 
standards for agricultural goods; and 

 $30 million in additional exports as a result of more strategic positioning of 
Nigerian exporters by export promotion institutions and industry groups. 
 

These outcomes are expected to lead to further and lasting impacts in the form of 
reduced costs and higher quality of food available in the domestic market, as well as 
jobs and income generation opportunities for people linked to firms exporting goods 
abroad. NEXTT interventions will focus on a narrow geography consisting of the 8 states 
that the LAKAJI corridor passes through, plus 4 additional (to be determined). While this 
will limit the direct impact of NEXTT interventions, the program is expected to point the 
way for GON, donors and the private sector in their efforts to improve the livelihoods of 
Nigerians more broadly (80% of whom live on less than $2 a day). 
  
Realizing this vision will require strategic deployment of NEXTT resources and capacity, 
leveraging and building the capacity of existing platforms such as the LAKAJI Corridor 
Management Group (CMG), Trade Policy Advisory Council (TPAC), Trade Facilitation 
Task Force (TFTF), and National Food Safety Management Committee (NFSMC). 
NEXTT will also sponsor new initiatives, including the growth of a business development 
services (BDS) provider network targeting firms in non-oil export industries, and the 
design of a LAKAJI Agricultural Growth Corridor Initiative that defines and coordinates 
priority investments in critical agricultural infrastructure and projects along the corridor. 
These initiatives grow out of prior efforts by GON and several USAID and World Bank 
programs, including the USAID Maximizing Agriculture Revenue in Key Enterprise and 
Target Sites Project (MARKETS), the USAID Nigeria Expanded Exports Program 
(NEEP), and the World Bank Micro, Small and Medium Enterprise (MSME) project. 
  
The NEXTT project’s role is to contribute technical assistance toward the development 
and impact of these initiatives through a combination of analyses (investment/export 
opportunities, corridor constraints, etc.) and direct support (training, expert consulting) to 
Nigerian partners. Throughout the life of the project, NEXTT staff will build the capacity 
of Nigerian partners to continue the sort of analysis, training and expert consulting 
provided by NEXTT experts. In year 1, we have designed activities that lay the 
groundwork for this transition. This includes a series of assessments of opportunities 
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and constraints to improved corridor governance, investment facilitation, improved trade 
policy coordination, and others that we will undertake alongside Nigerian partners. 

 
Year 1 assessments will be reviewed in stakeholder workshops, with final 
recommendations resulting from consultations with Nigerian partners and serving as 
both a guide for project implementation and a frame of reference for local partner 
priorities. Immediately after assessments are complete (generally by the end of 
January), NEXTT will begin capacity building initiatives as laid out in the strategy below. 

STRATEGY  

In order to make a real difference in the lives of the rural poor, NEXTT will leverage its 
resources many times over in the form of investments and efficiency gains. This means 
being market and demand-driven, drawing on the resources of partner firms and 
focusing those resources on the most pressing constraints to competitiveness for 
Nigerian exporters and agribusiness firms. USAID and other donors have invested 
substantially in analysis of the transport, policy and capacity constraints that are curbing 
growth of Nigeria’s non-oil export and agricultural sectors. NEXTT builds on past work by 
USAID in Nigeria and the West African region, scaling those efforts to sustainably 
benefit a much broader base of beneficiaries. 
 
The logical framework behind NEXTT’s approach is depicted below and features: 
 
A market-led approach that collaborates with firms and stakeholders to focus on 
strategic opportunities with the greatest market potential. Developing a shared 
understanding of key constraints to competitiveness will galvanize stakeholders to focus 
resources on high-impact initiatives. In Component 1, NEXTT will zero in on high-
potential agriculture and logistics opportunities that will generate investor interest in both 
specific projects and participation in the Corridor Management Group (CMG), as well as 
create strong proposals for the Development Innovations Venture Fund and for corridor 
investment. For Component 2, private sector engagement and effective policy 
coordination is linked to priority issues with measureable results. The finalization of 
NEPC’s Action Plan for Accelerated Implementation of the National Export Strategy will 
benefit from greater depth in target sectors. Component 3 utilizes market linkages as the 
driver for export development and building the market for business service providers. 
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Synergies among the three components, which will ensure greater relevance of each. 
For example, concrete opportunities and issues identified in developing the LAKAJI 
corridor will help shape the policy agenda for Component 2 (and vice versa). For 
projects sponsored along the corridor under Component 1, NEXTT will leverage the 
capacity of BDS providers and integrate exporters under Component 3. 
 
Emphasis on partnerships as the basis for building sustainable local capacity and 
leveraging resources. NEXTT’s approach uses modest project resources to establish 
true partnerships in which Nigerian counterparts lead the process of designing, financing 
and implementing initiatives. For example, our approach to improving the governance of 
the LAKAJI corridor and stimulating corridor investment is built around partners. 
 
Integration of gender into all elements of the project. NEXTT will embrace the pivotal 
role of women in the rural economy as agricultural producers, traders and entrepreneurs. 
With Nigerian counterparts, we will fully consider opportunities and issues from a gender 
perspective, especially in terms of mainstreaming women in the formal economy. We will 
integrate gender into project activities and assessments in all three components, as well 
as promote women-led businesses and service providers for inclusion in corridor 
projects, policy advocacy and export promotion initiatives. 
 
Leverage of donor and bilateral resources to maximize results.  In addition to 
seeking opportunities to collaborate closely with the private sector, NEXTT staff and 
consultants will actively seek opportunities to build upon relevant donor investments by 
USAID (such as MARKETS II, USAID’s Development Credit Authority program), other 
donors (such as DfID’s PrOpCom project and GIZ) and the considerable resources of 
the Nigerian government (such as the Federal Ministry of Agriculture and Rural 
Development’s Staple Crops Processing Zones initiative).  The NEXTT team will meet 
with representatives of these initiatives, learn from these, and determine appropriate 
ways to leverage these to maximize results under NEXTT.  
 
Continuous focus on maximizing bottom-line results, starting with prioritization of 
opportunities with the greatest potential in investment, exports and benefits to poor rural 
households. Our approach fully engages and commits partner organizations to define 
and monitor clearly defined output and outcome indicators with measureable targets. 
Criteria reflecting key priorities, including gender, will ensure that project resources are 
allocated to initiatives that generate the most significant results relative to USAID 
investment. Regular monitoring will facilitate adjustments to strategies and tactics and 
steer proactive communication.  
 
NEXTT’s year 1 work plan lays out processes for engaging private and public sector 
counterparts to prioritize the most promising market opportunities and requirements, and 
finalizing partnership agreements for follow-up action. These agreements will define 
roles and responsibilities as well as performance targets and milestones. For example: 

 Component 1 involves collaborating with the CMG and private partners to identify 
priority opportunities and needs for corridor development, measuring baseline 
transport costs to determine high-impact targets, structuring a process for generating 
project applications for the Development Innovation Ventures and Catalytic Funds, 
and outlining tactics for enhancing private sector engagement and institutional 
capacity of the CMG. 



Nigeria Expanded Trade and Transport Program (NEXTT) Work Plan 
11 October 2012 – 10 October 2013 
Contract No. AID-620-C-13-00002 

 

 6 

 Component 2 delineates three distinct processes for developing partnership 
agreements with FMT&I, Customs and national standards bodies, including priority 
action targets, practical plans for follow-up, engagement of the private sector, and 
rapid start-up. 

 In Component 3, rapid analysis of the business service market will allow us to quickly 
launch engagement of firms and industry alliances in capacity development and 
service delivery to export firms. We also define an efficient process for selecting a 
target value chain and moving to active support for market linkages. 

COMPONENT 1: LAGOS-KANO-JIBIYA (LAKAJI) CORRIDOR 
IMPROVEMENT 

Context 
 
The LAKAJI Corridor is the dominant goods transport corridor in Nigeria, with recent 
estimates of the throughput at 27 million tons per year. It is the most important transport 
route in the country from both a food security perspective and an export perspective, as 
the corridor connects West Africa’s largest agricultural market in Kano with the region’s 
largest consumer market in Lagos, and links key production and processing zones for 
strategic exports to the Lagos ports. Investment in agribusiness activity along the 
corridor is constrained, however, by high transport and logistics costs, which reduce the 
competitiveness of producers and processors. Similarly, investment in transport and 
logistics services is constrained by administrative barriers to efficient operations and 
poorly maintained infrastructure. 
 
Two previous USAID-funded projects, MARKETS and NEEP, initiated efforts to increase 
efficiency along the LAKAJI Corridor through the development of a LAKAJI Corridor 
Management Group (CMG), an independent member-run organization charged with 
identifying and addressing corridor transport challenges. Since NEEP and MARKETS 
activities wrapped, the CMG has pursued formal registration with an initial seven 
subscribers.  All of these members, however, are parastatals, and most are regulatory 
bodies with little capacity to drive investment. It is unclear how long the registration 
process is expected to take, but the NEXTT team has engaged the CMG steering 
committee to determine how to support and engage the process.  We have also reached 
out to interested private sector stakeholders to recruit a more diverse member base. 
 

Overall Approach 
 
Component 1 of the NEXTT project will strengthen regional corridor governance and 
development planning, through new and dynamic LAKAJI corridor institutions. NEXTT 
will transition the LAKAJI Corridor Management Group (CMG) into a sustainable Public-
Private-Partnership (PPP) entity that facilitates both the improvement of a transport 
corridor and its related infrastructure and services, and also promotes investment and 
cluster development to benefit a much larger population. NEXTT will also develop an 
Agricultural Growth Corridor Initiative aimed at catalysing private investments which 
support and reinforce corridor improvement efforts, and promote sustainable economic 
growth and development.   
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By the end of NEXTT, improvement in corridor governance and development planning 
will be reflected in 1) a fully operational, sustainable CMG with the commitment of state 
and national governments, as well as leading businesses; 2) measurable reductions in 
the time and cost of moving a fully loaded truck along the corridor; and 3) new 
investment in agribusiness and the critical infrastructure and services required to move 
goods efficiently along the LAKAJI corridor. 
 
NEXTT will ramp up economic activity and unlock potential investment through: 
 

 Organization of public and private stakeholders to develop comprehensive plans 
for corridor investment; 

 Smart reforms that target obstacles to efficient transport; and 

 Monitoring of corridor efficiency to inform investment and reform priorities. 
 
Using the above approach, NEXTT will assist the CMG Steering Committee to boost 
private sector participation and expand its mandate to coordinate corridor development 
and investment in infrastructure, including upstream projects supported by the 

Agricultural Growth Corridor initiative, alongside the downstream aspects of corridor 

development and regulatory reform that comprise the CMG’s current mandate. NEXTT 
will also assist the CMG in providing information services to corridor users, including 
monitoring of key performance metrics and tools for linking shippers to service providers, 
such as transporters and clearing agents. The NEXTT team has also already begun 
researching lessons learned from the Southern Agricultural Growth Corridor of Tanzania, 
and the successes and challenges of putting together a catalytic fund for investment. 
 

Activities  
 

Task 1: Provide technical capacity and support to the Lagos-Kano-

Jibiya Transport Corridor Management Group 
 
Key activities the NEXTT project will conduct in support of this task include: 

 Stakeholders Mobilization 

 Operationalizing the CMG Governance Structure 

 Development of Corridor Improvement Proposals 

 Corridor Performance Monitored and Evaluated 

 Building Capacity for Stakeholder Advocacy Through a Nigerian Borderless 
Alliance 

 
Specifically in year one, NEXTT will undertake activities to support the CMG’s 
development and build the CMG’s capacity to deliver value-added services. NEXTT will 
work to develop a governance structure for the CMG, and will assist with the recruitment 
of new members and hiring of technical staff. The NEXTT team will build the capacity of 
the CMG to measure baseline transport costs, and collaborate with the CMG and private 
sector partners to identify priority opportunities and needs for corridor development. By 
the end of year one, the CMG will have a functioning secretariat and board of directors, 
which will be the focus of our capacity–building efforts in years two through four. 
Accordingly, year one activities will lay the foundation for the establishment of the CMG’s 
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provisional work plan and the development of corridor improvement proposals 
throughout the life of the project and beyond.  
 
NEXTT will also team with the regional Borderless Alliance and private sector members 
of the CMG to assist the newly formed Nigerian Borderless chapter with articulating its 
platform and recruiting additional members. Supported by corridor performance data 
from the CMG and studies undertaken by donor projects like RAMP, MARKETS II, and 
the World Bank’s Abidjan-Lagos Trade and Transport Facilitation Project (ALTTFP), the 
Nigerian Borderless Alliance will advocate for improvements in infrastructure and 
administrative barriers to trade.  
 
Activities and Milestones 

 

Activity Timeline Inputs  Outputs 
Strategic 
Partners 

Responsible 
Parties 

Mobilize Stakeholders 

Meet with 
stakeholders in the 
existing CMG 
structure and 
additional, potential 
“champions”, to 
determine discuss 
roles and 
responsibilities  

January – 
May 2013 

Meetings with CMG 
members and 
potential members 

Meeting reports CMG stakeholders COP 
LAKAJI Corridor 
Development 
Manager 

Conduct a 
workshop for the 
CMG on its 
mandate and 
governance 
structure, using the 
baseline data 
assessment results 
as a convening tool  

June 2013 Capacity Building 
and Training 
program 

Elaborated mandate, 
governance structure, 
and strategic vision for 
CMG 

CMG Steering 
Committee 
Nigerian Shippers 
Council  
Council for the 
Registration of Freight 
Forwarders of Nigeria 
(CRFFN) 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 

Conduct a 
workshop on the 
CMG performance 
monitoring and 
service platform 

Sept 2013 Discussions with 
steering committee 
and regional 
counterparts to 
develop corridor 
performance 
monitoring 
mandate 

Vision for performance 
monitoring and service 
platform established in-
line with regional 
agenda 

CMG Steering 
Committee 
West Africa Trade Hub  
ECOWAS 
 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 
 

Final mandate, 
governance 
structure, and 
revenue scheme 
and service 
offerings of CMG 
agreed by 
members 

Sept 2013 Collaborative 
forums with CMG 
members on 
revenue scheme 
and service 
offerings of CMG 
 

Revised strategy and 
mandate communicated 
to prospective 
stakeholders and 
members (NEPC, 
private sector 
stakeholders) 

CMG Steering 
Committee 
Shippers Council 
Private sector 
stakeholders 
Agricultural Growth 
Corridor Initiative 
stakeholders 
NEPC 

COP 
LAKAJI Corridor 
Development 
Manager  
RBS 

 

Operationalize Governance Structure 

Formation of CMG 
Board of Directors 

Sept 2013 Board formation 
strategy sessions 

CMG Board elected CMG members COP 
LAKAJI Corridor 
Development 
Manager  
RBS 

Scopes of Work for 
new CMG 
technical staff  
approved by CMG 
board of directors 

Oct 2013 Assessments of 
hiring needs  

Scopes of Work 
developed and approved 

CMG Board  COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
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Assistance to CMG 
with recruitment of 
personnel and 
members 
 

Oct 2013 Recruitment 
including head-
hunting 

CMG staffed; Increased 
membership of CMG 

CMG Board and 
members 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS, 
DA 

CMG Secretariat 
functioning 

Oct 2013 Board of Directors 
and members 
recruit small CMG 
Secretariat; 
Provision of 
capacity training  

CMG Secretariat 
established to collect 
data on corridor 
performance, maintain 
an info portal, engage 
with agricultural corridor 

CMG Board and 
members 

 

COP 
LAKAJI Corridor 
Development 
Manager  
RBS 

Tech assistance 
designed for  
secretariat to 
establish financial 
accounting, 
revenue collection, 
communications 
systems, and value 
added services 

Oct 2013 Review best 
practices; Develop 
technical 
assistance 
strategy; Conduct 
meetings and 
trainings  

Systems established 
and secretariat trained 

CMG Secretariat COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 

MOUs with State Governments 

Eight MOUs signed 
with state 
governments 

Oct 2013 Conduct meetings 
and outreach 

Eight MOUs signed by 
Governors  

CMG Secretariat 
State Governments 
 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Corridor Performance Monitoring 

Conduct baseline 
study on time and 
cost to transport 
goods along 
LAKAJI Corridor 

Jan-May 2013 Design 
questionnaires 
Conduct interviews 

Data collated and 
collated 

Transport, customs  
and logistics actors 
along the LAKAJI 
Corridor 

LAKAJI Corridor 
Development 
Manager 
Director for 
Monitoring and 
Evaluation 
Crown Agents 

Baseline survey 
report submitted to 
USAID and 
published by CMG 

May 2013 Technical support 
on analysis of 
baseline data and 
drafting of report 

Report developed and 
submitted 

CMG Secretariat COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Schedule training 
for CMG 
secretariat in 
corridor data 
collection and 
analysis 

Oct 2013 Review of best 
practices and 
methodologies;  
Training and 
advisory services 
to develop data 
collection protocols 
and reporting 
systems including 
ICT systems 

CMG capable of tracking 
performance metrics 
and analysing data 

CMG Secretariat COP 
LAKAJI Corridor 
Development 
Manager  
RBS 
INTEGRA 
STTA (as 
needed) 

Support Borderless Alliance 

Conduct three 
Borderless Alliance 
stakeholder 
mobilization 
workshops in 
Kano, Abuja, and 
Lagos on fact-
based advocacy on 
transport policy, 
regulatory, and 
infrastructural 
reforms 

April, July, 
Oct. 2013 

Workshops 
material developed 
on advocacy on 
transport policy, 
and regulatory and 
infrastructural 
reform 

Stakeholders mobilized CMG 
Nigerian Borderless 
Alliance Chapter 
Regional Borderless 
Alliance Counterparts 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 

National 
Borderless chapter 
functional 

Oct 2013 Membership 
recruitment, 
platform developed 

National Borderless 
chapter established 

CMG 
Nigerian Borderless 
Alliance Chapter 
Regional Borderless 
Alliance Counterparts 

COP 
LAKAJI Corridor 
Development 
Manager  
RBS 
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Task 2: LAKAJI Agricultural Growth Corridor 
 
Key activities the NEXTT project will conduct in support of this task include: 
1. Assessment study for a LAKAJI Agricultural Growth Corridor 
2. Development of institutional arrangements for the initiative and partnership 
3. Creation of a platform for developing viable projects for Development Innovation 

Venture Funding and private sector investment 
 

Year one activities will focus on assessing investment needs along the LAKAJI corridor, 
obtaining agreement on the roles of key partners, establishing a plan for implementation, 
and beginning the process of developing a pipeline for Corridor investments.   
 
Early in year one, NEXTT will carry out an assessment of investment needs along the 
corridor. Building on experiences of the Federal Government in implementation of the 
Staple Crops Processing Zones initiative, past studies by the MARKETS II project, 
literature developed by other donors and the World Bank, and using CARANA’s 
transport and logistics analysis tool, the assessment team will catalogue inefficiencies in 
the logistics process from farm to factory to port for strategic goods like cassava, rice, 
maize, cocoa, cashews and sesame. The assessment will pay particular attention to 
investments likely to substantially affect the capacity of women farmers to move goods 
to market and woman-owned export enterprises to reduce supply chain costs. NEXTT 
will invite members from the MARKETS II team and representatives of the Federal 
Government of Nigeria to participate in this assessment exercise, to ensure appropriate 
coordination and collaboration. 
 
In year one NEXTT will develop an institutional arrangement for the initiative, including 
the establishment of an independent Agricultural Growth Corridor Initiative Advisory 
Board that will take the lead on building the pipeline of investments along the corridor by 
facilitating partnerships with key agribusiness, government, financial and donor 
organizations, and in raising capital for high priority investments identified by the corridor 
assessment.  The Corridor Advisory Board will coordinate its work in close collaboration 
with the CMG, but will be a separate entity, ideally made up of private sector investors.     
 
To begin shaping the formal creation and operations of the Catalytic Fund, the Advisory 
Board--with NEXTT assistance--will host an initial conference to generate buy-in on the 
Agricultural Growth Corridor concept, and articulate the initiative’s structure and 
partnerships with government programs and investment funds.  Investors in the Catalytic 
Fund will play an important role in shaping the management of this initiative.   
 
By the end of year one, through initiating an Advisory Board for the Agricultural Growth 
Corridor and identifying investors for the Catalytic Fund, NEXTT will have launched a 
platform for catalysing private investment and developing viable projects for funding and 
investment. The Advisory Board, with NEXTT support, will seek out profitable 
investments, and also particularly innovative investments likely beyond the risk tolerance 
of financial investors, such as technologies and business concepts tailored to the needs 
of women in agriculture. In cases where the Catalytic Fund is not a viable option for 
these concepts, we will provide technical assistance to offerors in packaging proposals 
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for submission to grants and other soft-lending facilities, such USAID’s Development 
Innovation Ventures (DIV) APS, among others.   
 
Activities and Milestones 

Activity Timeline Inputs  Outputs 
Strategic 
Partners 

Responsible 
Parties 

LAKAJI Agricultural Growth Corridor Assessment  

Scope of Work 
developed for the 
assessment study of the 
LAKAJI Agricultural 
Growth Corridor Initiative 

Dec 2012 Review best practices in 
similar assessment studies; 
Draft scope of work for study 
and required STTA  

Scope of Work 
developed 

CMG COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Conduct Assessment 
study for the LAKAJI Ag. 
Growth Corridor  

Feb-April 2013 Develop assessment tools; 
Map value chains;  
Review existing literature;  
Data collection including 
interviews and meetings with 
institutional stakeholders);  
Quantitative and qualitative 
analysis 

Data collected on 
LAKAJI Ag. Corridor 

Relevant 
private and 
public sector 
stakeholders 

COP 
LAKAJI Corridor 
Development 
Manager  
RBS 
GCCA 
INTEGRA  
STTA  

LAKAJI Ag. Growth 
Corridor Assessment, 
including investment 
blueprint of potential 
agribusinesses and ag-
supporting infrastructure 
projects submitted 

April 2013 Data and analysis from 
assessment  

Assessment and 
investment blueprint 
developed and 
submitted 

CMG COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Recommendations for 
fund size and 
management structure 
of the catalytic fund 
submitted (as part of 
assessment report) 

April 2013 Meetings and discussions 
with private sector partners 

Recommendations 
provided with 
assessment report 

 COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 

Develop Institutional Arrangement and Partnerships 

LAKAJI Ag. Growth 
Corridor partnership 
summit 

May 2013 Outreach to private and 
public sector stakeholders; 
Participants recruited 
Summit agenda developed; 
Logistical planning 

Summit held CMG 
Investment 
Funds 
GoN and 
State Govt 
Agencies 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
GCCA 
INTEGRA 
STTA 

Submit agreement 
defining roles of key 
partners and a roadmap 
for implementation of the 
initiative approved by 
USAID 

June 2013 Meetings with key public and 
private sector partners 

Agreement and 
roadmap submitted 

CMG 
Investment 
Funds 
GoN and 
State Govt 
Agencies 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Technical assistance to 
establish the Agricultural 
Growth Corridor Initiative 
Advisory Board , that will 
work closely with the 
CMG 

June-Aug 2013 Advisory board mandate and 
function determined 
Role vis-a-vis CMG clarified 
Operational structure 
developed into a document 

Advisory Board 
mandate and 
operational structure 
agreed upon 

Private 
investors 

COP  
LAKAJI Corridor 
Development 
Manager 
RBS 
STTA (as 
needed) 

Agricultural Growth 
Corridor Initiative 
Advisory Board 
established 

Sept 2013 Board members trained in 
operational structure  

Advisory board 
operational 

Private 
investors 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
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Develop platform for DIV Funding and Corridor Investment 

Consultative process 
with investors, GON,  
state government 
agencies, and key 
donors  on 
operationalizing the 
catalytic fund 

July-Sept 2013 Outreach to relevant 
stakeholders 

Meetings held Investors, 
Government 
ministries, 
State Govt 
Agencies, 
Key Donors 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

MOU with catalytic fund 
investors signed 

Sept 2013 Research, outreach and 
meetings with potential 
investors 

MOUs signed  Private 
sector 
partners 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 

Technical assistance to 
the coordination office in 
building a pipeline of 
deals for the catalytic 
fund and the DIV 
initiative 

Sept-Oct 2013 Outreach to potential 
investors; 
Training provided to 
coordination office 

Coordination office 
trained and pipeline 
increased;  
Increased number of 
new agribusinesses 
established along the 
LAKAJI Corridor;  
At least one 
development 
innovation proposal 
submitted  

CMG 
Private 
sector 
partners 

COP 
LAKAJI Corridor 
Development 
Manager 
RBS 
Finance Director 
STTA (as 
needed) 
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COMPONENT 2: TRADE POLICY AND TRADE FACILITATION 
SUPPORT 

Context 
 
Nigeria faces multiple challenges in facilitating trade, such as the existence of 
cumbersome documentation requirements for exporters, pressure to utilize protectionist 
policies and outright import prohibitions, minimum involvement of the private sector in 
the formulation of trade policies and labyrinthine networks of agencies and parastatals 
that all claim responsibility for parts of the process, and rigorous regulatory requirements 
in destination markets that require state of the art labs for testing food exports. Nigeria’s 
customs service is also undergoing massive turnover in its workforce as aging workers 
move on to other opportunities.  This turnover and the need to augment its workforce 
present both challenges and opportunities regarding re-focusing the Customs 
Department’s business practices.   
 
Nigeria recognizes these challenges and is working to alleviate them.  One step they 
have taken in this regard is the creation of a Trade Policy Advisory Council (TPAC), an 
entity that is responsible for coordinating trade activities of private sector partners to 
participate in the formulation of trade policies.  These members include well developed 
private sector associations, such as the Manufacturers Association of Nigeria (MAN), the 
National Association of Chambers of Commerce, Industry, Mines and Agriculture, the 
Association of Nigerian Exporters.  The opportunity for the NEXTT project is to build 
upon these existing Councils and partners and assist the TPAC to become more 
functional so that public-private dialogue around strategic trade policy priorities is 
improved.  NEXTT will focus its energies towards building sufficient capacity to formulate 
and implement trade policies and trade facilitation which will have a major impact on 
business costs, investment decisions and diversified exports in an economy such as 
Nigeria’s.   
 

Overall Approach 
 
This component will align the formulation, coordination and implementation of trade 
policies, regulatory frameworks and facilitation services in ways that maximize 
competitiveness, supporting expanded trade, investment and job opportunities.  By the 
end of NEXTT, improvement in trade policy and facilitation will be reflected in: 1) 
Effective mechanisms for stakeholder engagement in the prioritization, coordination and 
follow-up of the most critical constraints to trade and investment, especially in 
opportunities with the greatest potential for creating jobs and improved livelihoods; 2) 
Measurable performance improvements in customs and port/border post clearance 
times to reduce costs and time to market for traders, and; 3) a process for the 
development of food safety standards and infrastructure that facilitates agricultural trade 
and meets international standards.  
 
Given the breadth and complexity of the above challenges, NEXTT’s approach to this 
component is built around the following key principles: 
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 Prioritizing issues that will make the greatest difference to bottom-line objectives 
of agricultural and export development.  Success in tackling a limited number of 
high-impact reforms will energize stakeholders and encourage further change.   

 Stakeholder engagement and commitment to priority initiatives and measurable 
targets, with regular communication of results and corresponding adjustments to 
strategies and tactics. 

 Building on international best practices, as well as previous and ongoing 
initiatives introduced by the Nigerian Government, USAID and other donors, will 
allow NEXTT to leverage the efforts of other programs, including the World Bank, 
DfID and AfDB.  NEXTT will also take advantage of WTO technical assistance 
training in all of the areas of Component 2.  

 
Using the above approach, NEXTT’s overall ambition in year one is to improve public-
private collaboration and dialogue to facilitate trade, and improve the analytical skills of 
relevant public and private institutions and individuals in trade-related areas.  Twinning 
of indigenous institutions with overseas counterparts will be explored to facilitate 
knowledge transfer through exposure to “best practice” models.  NEXTT will also support 
customs modernization by providing assistance to the Nigeria Customs Service so it can 
engage stakeholders on a deeper level and work with other government trade programs 
to develop improved performance metrics.  On food safety, NEXTT will support the 
nascent National Food Safety Management Committee (NFSM) towards becoming an 
entity that can serve as a single point of interaction between government standards 
bodies and the industries they regulate and support.   
 

Activities 
 

Task 1:  Provide Technical Capacity Support to the Federal Ministry of 

Trade and Investment  
 
Key activities the NEXTT project will conduct in support of this task include: 
 

 Provide Technical Capacity Building for FMT&I 

 Conduct Capacity Building for Tariff Analysis 

 Support the Evolution of the Trade Facilitation Task Force (TFTF) 

 Conduct Trade Issues Training 

 Support the Development of an AGOA Export Strategy 
 
Specifically in year one, NEXTT will focus its work on providing technical capacity and 
support to the Federal Ministry of Trade and Investment by reconstituting or refocusing 
the Nigerian Government’s Trade Policy Advisory Council (TPAC) and building this into 
a secretariat.  This work will begin with intensive reviews of strengths and weaknesses 
of existing institutions and systems, successes and failures of existing policies, and 
development of strategies for improvement of these, with a specific focus to prioritize 
high-impact issues related to agricultural and export development.   
 
Trade policy formulation in Nigeria will require strong collaboration among relevant 
public and private institutions led by the Federal Ministry of Trade and Investment, or 
FMT&I.  Also in year one, NEXTT will begin initial work to build capacity in the FMT&I to 
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analyze the effects of specific tariffs, and towards strengthening the inter-ministerial 
Trade Facilitation Task Force (TFTF), better integrating this with the trade policy 
formulation process.  NEXTT staff and consultants will design and carry out trade issues 
training workshops for Nigerian government trade officials and key private sector 
stakeholders this year, and will also provide technical support for the development of an 
AGOA export strategy currently being considered by the FMT&I.   
 
NEXTT will start by undertaking a specific review of existing trade policy formulation and 
implementation frameworks and conducting a capacity needs assessment to identify 
complementarities among various existing activities and institutions, and isolate existing 
gaps. Priority will be accorded to both public and private sector capacity for analysis and 
advocacy in influencing policy formulation and implementation. Twinning of indigenous 
institutions with overseas counterparts will be explored and utilised to facilitate transfer 
of knowledge through exposure to mix of domestic and international expertise.  Below 
we list the activities NEXTT will undertake this year (2012 – 2013) under this task with 
relevant detail.  
  
Activities and Milestones 
 

Activity Timeline Inputs Outputs 
Strategic 
Partners 

Responsible 
Parties 

 
Strengthening of National Trade Policy Coordination 

Conduct mapping of 
Nigeria’s trade policy 
formulation 
mechanism. 

Nov 2012 – 
Jan 2013 

Conduct meetings, 
interviews, focus 
groups; 
Review “best 
practices” in 
mapping similar 
mechanisms. 

Plan for the 
improvement of GON 
trade policy coordination 
mechanisms finalized 
and disseminated 
 
 

FMT&I; 
TPAC Secretariat; 
Office of the Nigerian 
President; 
Ministries of Foreign 
Affairs; 
Ministry of Finance; 
CBN; 
Ministry of Agriculture; 
Private sector actors 

Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

Propose the redesign 
of TPAC  
 

Feb 2013 Conduct meetings, 
interviews, focus 
groups, working 
groups. 
 
 

Structure, 
responsibilities and 
membership of the 
TPAC secretariat 
designed; 
Proposal on 
improvement plans 
presented; 
Agreement reached on 
redesign of the TPAC 
 

FMT&I; 
TPAC Secretariat; 
Office of the Nigerian 
President; 
Ministries of Foreign 
Affairs; 
Ministry of Finance; 
CBN; 
Ministry of Agriculture; 
Private sector actors 

Customs Advisor 
(Crown Agents) 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

With FMT&I, elaborate 
structure, 
responsibilities and 
membership of the 
TPAC Secretariat 

March – 
April 2013 

Review “best 
practices” in creating 
similar secretariats. 

Structure, 
responsibilities and 
membership defined and 
finalized 

FMT&I; 
TPAC Secretariat; 
Office of the Nigerian 
President; 
Ministries of Foreign 
Affairs; 
Ministry of Finance; 
CBN; 
Ministry of Agriculture; 
Private sector actors 

COP 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

Establishment of the 
first meeting of the 
TPAC Secretariat 

May 2013 Meeting agenda 
developed; 
Participants defined 
and confirmed 

First meeting held TPAC Secretariat 
members 

COP 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
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Provide technical 
assistance to the TPAC 
Secretariat to elaborate 
an effective working 
group structure, 
including themes and 
membership 

May - June 
2013 

Develop technical 
assistance strategy 

Working group structure 
defined and finalized 

FMT&I; 
TPAC Secretariat; 
Office of the Nigerian 
President; 
Ministries of Foreign 
Affairs; 
Ministry of Finance; 
Central Bank of 
Nigeria; 
Ministry of Agriculture; 
Private sector actors 

Trade Policy and 
Capacity Building 
Manager 
 
STTA (as needed) 
 

Hold first TPAC 
working group 
meetings of public and 
private stakeholders, 
facilitated by FMT&I 
and CARANA experts 
 

June - Sept 
2013 

Conduct meetings, 
working groups.   

TPAC working group 
meetings held;  
One legal, regulatory or 
institutional action taken 
to improve compliance 
with international trade 
and investment 
agreements. 

FMT&I; 
TPAC Secretariat; 
Office of the Nigerian 
President; 
Ministries of Foreign 
Affairs; 
Ministry of Finance; 
Central Bank of 
Nigeria; 
Ministry of Agriculture; 
Private sector actors 

COP 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

Develop and submit 
first report on capacity 
and effectiveness of 
the TPAC in 
coordinating national 
trade policy 

Sept-Oct 
2013 

Review data 
sources, conduct 
interviews 

Report developed and 
submitted 

FMT&I 
TPAC Secretariat 
Office of the Nigerian 
President 
Ministries of Foreign 
Affairs 
Ministry of Finance 
Central Bank of Nigeria 
Ministry of Agriculture 
Private sector actors 

COP 
Trade Policy and 
Capacity Building 
Manager 
 

Capacity Building for Tariff Analysis 

Conduct two 
workshops on tariff 
impact analysis for 
GON economists 
including CGE 
modeling and other 
analytical tools 

Feb-March 
2013 

Workshop 
methodology 
developed; 
Workshop materials 
developed 

Workshops held FMT&I Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

Provide technical 
assistance to FMT&I 
tariff analysis unit on 
scoping of tariff impact 
assessment for 
selected commodities 

June – Aug 
2013 

Technical assistance 
strategy developed; 
Commodities 
selected 

Technical assistance 
provided 

FMT&I Trade Policy and 
Capacity Building 
Manager 
 

Develop a scope of 
work for tariff impact 
assessment  

Aug – Oct 
2013 

Review process 
utilized to analyse 
the ECOWAS CET 

Tariff impact 
assessment approved 
by FMT&I 

FMT&I Trade Policy and 
Capacity Building 
Manager 

Support the Trade Facilitation Task Force (TFTF)  

Provide training to 
FMT&I’s TFTF on 
benchmarking the 
effectiveness of trade 
facilitation measures 
against existing metrics 

Jan – 
March 2013 

Training 
methodology and 
materials developed 

Training provided to 
GON participants 

TFTF and related 
Ministries 
FMT&I 
NCS 

Customs Advisor 
(Crown Agents) 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 

Engage the TFTF and 
NCS on implications of 
benchmarking for 
customs modernization 

March – 
Oct 2013 

Conduct meetings, 
interviews, focus 
groups 

Agreements established 
on implications 
 

TFTF and related 
Ministries 
FMT&I 
NCS 

Customs Advisor 
(Crown Agents) 
Trade Policy and 
Capacity Building 
Manager 

Conduct annual 
assessment of the 
TFTF capacity and 
effectiveness 

August – 
October 
2013 

Conduct meetings, 
interviews, focus 
groups; 
Review appropriate 
data metrics 

SOW developed for the 
TFTF annual 
assessment; 
Assessment report 
completed 

TFTF and related 
Ministries 
FMT&I 
NCS 

Customs Advisor 
(Crown Agents) 
Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
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Trade Issues Training 

Engage with FMT&I to 
consult on trade 
training priorities and 
encourage these to 
establish a trade 
training unit 

Jan – April  
2013 

Conduct meetings, 
interviews to identify 
technical capacity 
shortfalls within the 
GON; 
Review “best 
practices” in trade 
training; 
Negotiate on the 
establishment of 
trade issues training 

Baseline condition for 
training needs 
established; 
Report of training 
priorities developed; 
Recommendation on 
training needs provided 
for consideration of 
FMT&I; 
Agreement from FMT&I 
on establishment of a 
trade training unit 
Trade issues training 
unit established 

FMT&I 
GON officials (TBD) 
 

Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 
 

Conduct prioritized 
trade trainings using 
the “Train the Trainer” 
methodology 

July Aug 
2013 

Develop training 
methodology and 
materials; 
Select trainees to be 
trained by trainers 

Forty persons trained 
using “training of 
trainers” methodology in 
trade and investment 
environment themes. 
 

FMT&I 
GON officials (TBD) 
 

Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 

Develop annual report 
on FMT&I trade issues 
training capacity and 
effectiveness 

Sept-Oct 
2013 

Develop report 
methodology 

Report developed and 
submitted 

FMT&I 
GON officials (TBD) 
 

Trade Policy and 
Capacity Building 
Manager 

AGOA Strategy Implementation 

Provide technical 
assistance to TPAC 
Secretariat to develop 
an AGOA 
Implementation 
Strategy (with 
qualification of 
agricultural exports for 
AGOA) 

June – July 
2013 

Develop Strategy; 
SOW; 
Review AGOA 
Implementation 
plans of other 
countries 
 

Technical assistance 
provided; 
AGOA Implementation 
Strategy developed and 
submitted to FMT&I 

FMT&I 
TPAC 
West Africa Trade Hub 

Trade Policy and 
Capacity Building 
Manager 
STTA (as needed) 
 

AGOA Strategy 
implementation review 
integrated into select 
TPAC working group 
meetings 

June-Sept 
2013 

Process defined; 
Agendas developed 
for TPAC working 
group meetings 
including AGOA 

TPAC working group 
meetings held with 
AGOA agenda items 

FMT&I 
TPAC 
West Africa Trade Hub 

Trade Policy and 
Capacity Building 
Manager 
 

 
Task 2:  Support Customs Modernization  
 
Key activities the NEXTT project will conduct in support of this task include: 

 Support the Legislative and Process Modernization 

 Improve Risk Management 

 Improve Valuation and Classification Methodologies 

 Support Automation and Clearance Procedures 

 Support Introduction of Accreditation Procedures  

 Support NCS in Introducing new Procedures and Progressive Automation in 
Customs Clearing Processes 

 
Specifically in year one, NEXTT will support the Nigerian Customs Service (NCS) to 
enact the NCS Act 2011 and to train NCS staff to develop a strategic plan to improve its 
risk-based operating procedures.  NEXTT will work with NCS to provide 
recommendations on how to develop a dedicated tariff and valuation unit, and will 
conduct activities to help NCS develop a fast-track customs clearance for compliant 
traders, as well as introducing new procedures and progressive automation of the 
customs clearance process, so that customs operations can be improved.   
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Activities and Milestones 
 

Activity Timeline Inputs  
 

Outputs Strategic 
Partners 

Responsible 
Parties 

Support the Legislative and Process Modernization 

Conduct needs 
assessment for NCS 
on legislative process 
required for enactment 
of the NCS Act 2011 

Nov 2012 – 
Jan 2013 

Methodology 
developed for NCS 
needs assessment 

Assessment conducted NCS 
 
West Africa Trade Hub 

Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA (as needed) 

Facilitate working 
groups with members 
of the Inter Ministerial 
and Legislature on 
passage of the NCS 
Act of 2011 

Jan – Oct 
2013 

Working group 
agendas developed; 
Participants 
confirmed 

Working group meetings 
held 

Inter Ministerial 
 
Legislature 
 
NCS 
 

Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 

Provide technical 
assistance to NCS in 
preparation for TFTF 
meetings and design of 
procedures for NCS 
Act 2011 

Mar – April 
2013;  
June - July;  
Oct 2013 
 

Technical assistance 
methodologies 
developed 

Technical assistance 
provided 

NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
 

Improve Risk Management 

Conduct capacity 
building workshops and 
training of trainers for 
NCS officials  

Apr-May 
2013; 
 
July-Aug 
2013 

Workshop agenda 
developed; 
Trainees recruited 

Workshops held NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 

Support NCS to 
develop the 
organizational strategic 
plan for improved risk 
management 

October 
2013 

Plan outline 
developed and 
shared with NCS 
Technical assistance 
provided 

Strategic plan developed NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 

Improve Valuation and Classification Methodologies 

Provide 
recommendations to 
NCS on the 
development of a tariff 
and valuation unit 

Nov 2012 – 
Jan 2013 

Methodologies 
consulted; 
Meetings, working 
groups held 

Recommendations 
finalized 

NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 

Obtain agreement by 
NCS to establish the 
tariff and valuation unit 

April 2013 Meetings held Agreement obtained NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 

Hold Training of 
Trainers for NCS tariff 
and valuation unit 

April – May 
2013; 
 
July – Aug 
2013 

Training 
methodology 
developed; 
Trainees recruited 

Training held NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 

Conduct two 
workshops between 
NCS and private sector 
on risk management 
and process design in 
automated customs 
clearance process 

April – May 
2013; 
 
July – Aug 
2013 

Workshop 
methodology 
developed; 
Participants from the 
private sector and 
NCS recruited 

Two workshops held NCS 
Private sector actors 

Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 
 

Support Automation and Clearance Procedures 

Develop NCS plan for 
training needs on 
customs clearance 
procedures 

October 
2013 

Review of “best 
practices” in 
customs clearance 
procedures 

Plan developed; 
Training needs 
approved by NCS 
leadership 
 

NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
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Draft implementing 
regulations and 
procedures for 
Authorized Economic 
Officers (AEOs) and 
ETLS preferred traders 

March – 
May 2013 
 
July 2013 
(receive 
approval) 

AEOs and ETLS 
traders consulted; 
“Best practice” 
regulations 
consulted 

Implementing 
regulations developed; 
Number of customs 
harmonization 
procedures implemented 
in accordance with 
internationally accepted 
standards as a result of 
U.S. assistance 

NCS 
AEOs 
ETLS preferred traders 

Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 

Conduct Training of 
Trainers for NCS staff 
on AEO regulations 
and procedures 

July -Aug 
2013 

Training 
methodology 
developed 
Trainees recruited 

Training provided 
Number of participants 
in trade and investment 
environment trainings 

NCS  
 

Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 
STTA 

Provide technical 
assistance to NCS to 
disseminate training to 
the trading community 

July – Sept 
2013 

Technical assistance 
methodology 
developed 

Technical assistance 
provided 

NCS Trade Policy and 
Capacity Building 
Manager 
Customs Advisor 
(Crown Agents) 

 
Task 3:  Provide Institutional Capacity Building on Standards 

Infrastructure for Food and Agricultural Products Trade 
 
Key activities the NEXTT project will conduct this year in support of this task this include: 

 Mapping of Standards and Compliance Procedures 

 Conduct Standards Training for Traders and Exporters 

 Upgrade Laboratory Capacity 

 Strengthen the NFSM Committee 
 
In year one, NEXTT will conduct a gap analysis of the compliance process for food and 
agricultural products, as well as a needs assessment for strengthening the capacity of 
the National Food Safety Management Committee.  The results of these analyses will be 
shared with the NFSM Committee via a workshop and work will ensue to develop 
training curriculum for traders and exporters on compliance.  NEXTT will also provide a 
“Training of Trainers” to the NFSM Committee on accreditation and certification, and will 
also provide a lab certification training for the National Agency for Food and Drug 
Administration and Control (NAFDAC) and the Standards Organization of Nigeria (SON) 
on international quality standards and systems development for international certification 
(ISO: 17,025).  By the end of the year, an internal quality team within the NFSM will be 
functional. Below is a more detailed list of activities to be conducted under this 
component, and additional detail to facilitate project planning and monitoring.  
 
Activities and Milestones 
 

Activity Timeline Inputs  Outputs 
Strategic 
Partners 

Responsible 
Parties 

Mapping Standards and Compliance Procedures 

Collaborate with NFSM 
Committee on mapping 
and gap analysis of 
compliance process for 
food and agricultural 
products, including 
needs assessment for 
strengthening 

Feb – May 
2013 

Hold meetings, 
interviews, focus 
groups; 
Consult “best 
practices” in 
strengthening similar 
Committees 

Mapping and gap 
analysis completed; 
Needs assessment for  
NFSM Committee 
completed 

NFSM Committee  
SON 
NAFDAC 
NAQS 

COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 
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Submit 
recommendations to 
NFSM Committee on 
process improvements 
and streamlining 

June 2013 Meeting 
programmed  

Recommendations 
provided in written form 
to NFSM Committee 
members 

NFSM Committee COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 

Conduct workshop to 
NFSM Committee on 
findings of mapping 
exercise, inter-agency 
policy coordination and 
impacts of food safety 
policy on the private 
sector 

July 2013 Workshop 
methodology and 
materials developed; 
Participants invited 
Logistics finalized 

Workshop held; 
Number of participants 
in trade and investment 
environment trainings 

NFSM Committee 
Private sector 
members 

COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 

Develop strategy to 
implement 
recommendations 
agreed with NFSM 
Committee 

Sept 2013 Strategy developed 
internally; 
Meetings held to 
discuss strategy 

Strategy to implement 
recommendations 
agreed upon by the 
NFSM Committee 

NFSM Committee COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 

Standards Training for Traders and Exporters 

Support NFSM 
Committee to develop 
a training curriculum for 
domestic traders and 
exporters on 
compliance 

Oct 2013 Meetings held to 
investigate training 
needs with private 
sector; 
Meetings held to co-
develop training 
curriculum 
 

Training curriculum 
finalized 

NFSM 
Domestic traders 
Exporters 

Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 

Upgrade Laboratory Capacity 

Conduct two (2) 
“Training of Trainers” 
training sessions to 
NFSM Committee on 
accreditation and 
certification, 
implementation of 
GMP, Conformity 
Assessments and SPS 
Measures 

June – July 
2013 

Training 
methodology and 
curriculum 
developed; 
Trainees identified 
Logistics completed 

Two (2) trainings 
provided; 
Number of participants 
in trade and investment 
environment trainings 

NFSM Committee Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 

Work with NFSM 
Committee to identify 
candidates within 
testing labs to serve on 
internal quality teams 

Feb – April 
2013 

Meetings held 
 

Candidates identified NFSM Committee COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
 

Conduct lab 
certification training for 
NAFDAC and SON 
internal quality teams 
on international quality 
standards and 
development of 
systems for ISO: 
17,025 

April – June 
2013 

Training curriculum 
developed; 
Participants 
recruited 

Training held; 
Number of participants 
in trade and investment 
environment trainings 

NAFDAC 
 
SON 
 

Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
STTA (as needed) 

Internal quality teams 
functional 

August 
2013 

Internal quality team 
rules and 
procedures 
established; 
Technical assistance 
and training 
provided to the 
internal quality team 

Number of public and 
private sector standards-
setting bodies that have 
adopted internationally 
accepted guidelines for 
standard setting as a 
result of USG assistance 

NAFDAC 
 
SON 

COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
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Strengthen the NFSM Committee 

Write annual report on 
capacity of NFSM 
Committee and 
progress toward 
accreditation for target 
labs 

Oct 2013 Documents reviewed 
Interviews/meetings 
held; 
Internal review 
conducted with 
NFSM Committee 
members 

Report developed; 
Report submitted to 
FNSM Committee 

NFSM Committee COP 
Trade Policy & 
Capacity Building 
Manager 
International Food 
Standards Advisor 
(GCCA) 
 

 

COMPONENT 3: EXPANDED EXPORT SUPPORT 

Context 
 
NEXTT’s work to improve transport corridors and trade policy and facilitation will only go 
so far in improving export competiveness.  Export firms must also improve their capacity 
to meet international market requirements by producing more and more efficiently, 
improving their levels of access to finance and marketing abilities.  
 
The Nigerian Government’s vision is that economic transformation will be achieved for 
the country through a renewed focus on increasing yields and productivity of agricultural 
products (enhancing the production of intermediate raw materials as feedstock for agro-
allied and agro-based manufacturing) and exporting more processed agricultural goods.  
A number of donor supported initiatives exist to assist the GON improve its export ability 
that derive from the Government’s transformation agenda included within its vision 
20:2020 blueprint.  For example, the Nigeria Export Promotion Council (NEPC) through 
its industrial cluster development initiative with United Nations Industrial Development 
Organization (UNIDO) is currently spearheading common facility development in support 
of the production of finished leather products.   
 
The large domestic market and oil-based exports have, until recently, primarily kept BDS 
providers from targeting non-oil export firms.  The abundance of donor and government-
provided or subsidized services have also slowed the development of commercial 
service provision.  The quality of existing services for non-oil export firms is generally 
poor, which has led to its potential customers under-valuing their necessity.  There have 
been few sustained efforts to change the status quo as it relates to the BDS ecosystem. 
 
NEXTT has identified NEPC, the Nigerian Export Import Bank (NEXIM) and the Ministry 
of Trade & Investment (MT&I) as agencies of the Federal Government of Nigeria directly 
responsible for export support.  These agencies will be engaged from the outset as key 
partners of the project to address the objectives of this component, along with exporting 
firms.  NEXTT private sector local partners Development Associates (DA) and RBS 
Consulting Ltd. will also ensure international best practices drive efficient and effective 
service delivery. 
 

Overall Approach 
 
This component is designed to support the growth of a business development services 
(BDS) ecosystem.  NEXTT will do this by improving the quality and effectiveness of 
service providers, raising awareness among exporters of available BDS services, 
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improving the Nigeria Export Promotion Council’s (NEPC) capacity to deliver export 
services, and establishing a BDS network that will serve to continuously improve this 
BDS ecosystem.   
 
We will implement a strategy that: 

 Transitions capable service providers in the oil, telecom and financial sectors into 
the export services market.   

 Delineates the complementary roles and services for government and 
commercial service providers; 

 Establishes market-building systems such as CARANA’s successful financial 
platform, to incentivize BDS providers to provide quality services that allow for 
exit strategies for NEXTT; 

 Builds industry alliances to define, aggregate and continuously improve the 
quality of exports and export services; 

 Develops a model export promotion strategy for one value chain that will 
organize Components 1 and 2 efforts around the needs of specific market 
opportunities 

 Builds on NEEP and West Africa Trade Hub activities to establish a vetting, 
training and certification process for export service providers that will raise the 
overall quality of those services, as well as a sustainable provider network.   

In conducting this assignment the project team will build upon existing partnerships and 
industry alliances (such as the African Cashew Alliance, the Global Shea Alliance) to 
efficiently deliver expected outcomes within agreed constraints of time and available 
resources.  NEXTT will also seek opportunities to build upon the actions of the USAID-
financed Nigeria Expanded Export Project (NEEP), the USAID/West Africa-financed 
West Africa Trade Hub (WATH), and DFID’s PrOpCom project.  The project will 
continuously maintain alignment of outcomes with set goals through a strategy of 
periodic performance monitoring and the maintaining of effective communication 
between partners and parties, which will serve to identify early problems, allow for the 
implementation of mitigating actions, and ultimately resolve these.  This continuous 
communication strategy will guide interactions between parties and will include ad-hoc, 
meetings, workshops, trainings, electronic and personal mail. 
 
The Team recognizes that the sustainability of the USAID NEXTT Projects initiatives in 
export expansion will require that strong links are built between the private and public 
sectors.  The team will employ the guiding principles and methodology articulated above 
to engage both parties, building mutual trust through open communication and alignment 
of goals.  Through a process of effective engagement, gap analysis and technical 
assistance, the project will build capacity within national agencies to provide a 
comprehensive yet cohesive level of institutional support in identified value chains to 
galvanize private enterprises to take advantage of market opportunities.  NEXTT will 
also seek to build much needed trust between public and private sector players through 
changes in processes and behaviors.  This process of engagement and capacity 
building will, over the life of the project, lead to the strengthening of 40 BDS providers 
supporting a minimum of 120 export firms sell US $30 million in exports, and generating 
US $25 million in new investments in these firms. 
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Activities 
 
Key activities the NEXTT project will conduct in support of this Component include: 

 Mapping of the Export BDS Sector 

 Developing and maintaining Pipeline of Export Opportunities in 10 Value Chains 

 Marketing and Developing Demand-based Export Services 

 Supporting Targeted BDS Capacity Development and Certification 

 Developing and Leveraging Value Chain Alliances 

 Providing Targeted Technical Assistance to GON 

 Developing an Export Development Strategy for One Target Value Chain 

 

Activities and Milestones 
 

Activity Timeline Inputs  Outputs Strategic 
Partners 

Responsible 
Parties 

Mapping of the Export BDS Sector 

Conduct a 
mapping and 
assessment of 
supply and 
demand for 
export business 
development 
services 

Dec 2013 - 
Jan 2013 

Meetings held (Development 
Associates);  
Desk review of work done by 
other donor entities in BDS 
support (i.e. WB MSME); 
Data gaps identified; 
Questionnaires developed; 
Questionnaires administered; 
Data collated and analysed; 
Baseline established of supply, 
demand and system wide BDS 
issues; 
System-wide interventions 
developed; 
Draft report submitted and 
finalized 

Mapping and 
assessment 
completed 

Export ready firms; 
BDS providers 
(Quick Projects, 
Octave Partners, 
Growing Business 
Foundation, 
Growing 
BusinessCapital, 
Community 
Development 
Foundation, New 
Nigeria Foundation, 
African Cashew 
Alliance (Nigerian 
Chapter), 
Assocation of 
Nigerian 
Exporters); 
NEPC 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
DA 
STTA 

Assessment of 
BDS capacity 
submitted 

Feb 2013 Report considered by the team 
to identify core stakeholders 
on the supply and demand 
side; 
Seminar/Workshop held for 
the listed BDS Providers and 
service users. 
Work plan designed for the 
networking and fusion of 
demand and supply of BDS 
along the LAKAJI corridor  

 

Assessment report 
of market for export 
support services 
submitted 

Export ready firms 
BDS providers (see 
above) 
NEPC 

Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
DA 
 
 

Build database of 
BDS providers 

Jan – April 
2013 

Database designed  
Database populated drawing 
from report of BDS mapping  

 

Database made 
easily available to 
key stakeholders 
(i.e. Chambers of 
Commerce, 
Associations and 
relevant 
government 
agencies) 
 
 
 
 

Chambers of 
Commerce; 
Export 
Associations; 
Relevant 
Government 
Agencies; 
Export ready firms 

Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
DA 
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Publish a 
database of 
providers on the 
NEXTT and 
NEPC websites 

June 2013 Discussion held re: posting 
this on NEXTT Website; 
Agreement made with NEPC 
to upload and host BDS 
provider database; 
Design & content completed; 
Site Map prepared; 
Website template completed; 
Content populated; 
Database uploaded; 
Database updated quarterly 

Database 
published. 

NEPC 
CARANA 

Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
DA 
 
 

Develop and Maintain Pipeline of Export Opportunities in 10 Target Value Chains 

Conduct NEPC 
sponsored 
workshop with 
lead firms, 
industry 
alliances, GON 
agencies, and 
counterpart 
projects on 
strategy for 
tradeshow 
participation 

Feb 2013 Stakeholder meeting with 
NEPC to design program 
content; 
Identification & Invitation of 
key stakeholders; 
Identification of Resource 
Persons; 
Logistics completed 
 
 
 

Workshop held; 
Strategy developed 
for tradeshow 
participation 

Export firms 
Industry alliance 
members 
GON agencies 
Other USAID or 
donor funded 
projects 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Sign MOU with 
NEPC for 
targeting its 
support for 
tradeshows 

Feb 2013 Stakeholders meeting with 
NEPC held; 
Identification of Strategic 
Direction in Export Promotion; 
Identification of Key Trade 
Shows (based upon Value 
Chain determination); 
Identification of areas of 
cooperation/technical 
assistance; 
Preparation of draft MOU; 
Vetting & sign off by NEPC; 
Submission of Draft  

Define institutional 
framework for 
USAID 
interventions, 
technical 
assistance and 
support to NEPC 

NEPC COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Technical 
assistance to 
lead exporters in 
conjunction with 
NEPC on trade 
show marketing 
and logistics 

Feb – Oct 
2013 

Compile list of priority Trade 
Shows; 
Work out the modus operandi 
for participation to determine 
the level of TA to be provided;  
Design and implement report 
sheets for participation and 
strategies for follow-up after 
tradeshows. 

Firm level support 
to at least 30 
exporting firms who 
are assisted to 
increase exports by 
at least US$7.5m 

Export firms 
NEPC 

Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 

Annual report on 
trade show 
participation 
sponsored by 
NEPC and other 
partners 
including a 
summary of high 
potential market 
opportunities 

Oct 2013 Compile reports based on 
submitted report sheets; 
Make reports available to key 
stakeholders. 

Assess the 
effectiveness of the 
various 
participations and 
the potential to 
boost export. 

NEPC 
Export firms 
Tradeshow experts 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Market and develop demand-based export services 

RFP for 
performance 
based contracts 
for BDS 
providers 
released 

March 2013 Develop scope of work; 
Conduct desk study of other 
performance based contracts; 
Release RFP; 
Receive and review bids; 
Conduct selection process; 
Select winners; 
Negotiate contracts 
 
 

RFP released;  
Bids received; 
Winners selected 

BDS providers 
CARANA 

COP, Business 
Development 
Specialist, Export 
Development and 
Promotion Specialist, 
STTA 
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Sign 
performance-
based contracts 
with ten initial 
BDS providers 

May 2013 Design Performance based 
contract sheets for the BDS 
providers; 
Conduct first meeting with the 
identified BDS providers to 
provide orientation on 
expectations and results 

Decentralization of 
service provision 
from key public 
export promotion 
agencies to private 
sector; 
Transition capable 
service providers 
into export service 
market 

BDS providers Business 
Development 
Specialist 

BDS Capacity Development and Certification 

ToTs for BDS 
providers on 
product 
development, 
access to 
finance, market 
support, and 
project 
development in 
collaboration with 
NEPC and other 
GON institutions 

April – Sept 
2013 

Identifications of locations for 
the BDS trainings; 
Draw up lists of facilitators and 
topics; 
Budgeting; 
Certification of participants 

10 workshops on 
export strategy and 
BDS development 
held; 
At least 10 BDS 
Providers receiving 
assistance to 
deliver service to 
exporting enterprise 
 
 

BDS providers Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Develop strategy 
for BDS provider 
network 
 
 
 

 

Jun –Sept 
2013 
 
 
 

Database of BDS Providers 
Structure meetings of the BDS 
providers 
Report on the activities of the 
providers 

Define minimum 
entry requirements 
for BDS Network, 
Export quality 
consultants training 
and certification 

BDS Providers 
 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA (as needed) 

Strategy for BDS 
provider network 
agreed by 
members 

Oct 2013 Formal meetings of the BDS 
providers and the Team. 

Enhanced 
regulation and 
improved 
governance 
structure for BDS 
associations. 

BDS Providers 
 

Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 

Conduct semi-
annual seminars 
for BDS 
providers on 
growth 
opportunities in 
non-oil export 
sectors and 
trends in demand 
for services 
among non-oil 
export firms 

April 2013 
 
Sept 2013 

Mobilization of registered and 
non- registered BDS Providers 
Select locations for the 
Seminars. 
Identify the deliverable 
Build the team of facilitators 
Budgeting 
 

Deepen value 
proposition of 
export BDS 
providers to 
exporters 

BDS Providers 
 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA (as needed) 

Develop and Leverage Value Chain Alliances 

Conduct two 
workshops for 
Global Shea 
Alliance and 
African Cashew 
Alliance national 
chapters on 
integrating BDS 
providers into 
their strategies 
for industry 
growth 
 
 
 
 
 

May 2013 
 
Sept 2013 

Mobilization of members of the 
Global Shea Alliance and 
African Cashew Alliance 
Select locations for the 
Seminars. 
Identify the deliverable 
Build the team of facilitators 
Budgeting 
Submission of reports 

Increased 
engagement 
between BDS 
providers and 
Alliance 
membership 
increasing export 
sales 

BDS Providers 
Global Shea 
Alliance 
African Cashew 
Alliance 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA (as needed) 
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Export Development Strategy for Priority Value Chain 

Conduct 
assessment of 
Nigeria's long-
term comparative 
advantage in 2-3 
priority value 
chains 

Feb 2013 Stakeholder meeting (Markets 
II, West African Trade Hub, 
NEPC); 
Desk Review of existing body 
of Work done by Development 
Partners (including NEEP); 
Establishment of Baseline 
(Using results from MARKETS 
and/or NEEP projects); 
Research Analytics; 
Preparation of Draft report; 
Submission of Final Report 
 
 
 
 

Strengthen and 
increase the focus 
on these value 
chains thereby 
increasing Nigeria’s 
competitive 
advantage. 

WATH 
NEPC 
VC Stakeholders 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA (as needed) 

Consultations 
with USAID, 
NEPC and other 
stakeholders on 
selection of 
target value 
chain 

Feb-April 
2013 

Presentation of Research 
Results 
Validation of Report Findings 
by Stakeholders 
Buy-in and ownership taken by 
key stakeholders 

Meetings held NEPC COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Target value 
chain selected 

April 2013 Meetings of strategic partners 
to determine one priority value 
chain 

Target VC Selected VC Stakeholders COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Assist NEPC and 
lead 
firms/association
s with 
development of a 
strategy for 
increased export 
for one priority 
chain 

April – Aug 
2013 

Make available figures on the 
supply and demand within the 
selected value chain. 
Assist in quality control 
systems for the value chain. 
Identify potential obstacles and 
suggest solutions. 

Model export 
promotion strategy 
for one VC 
developed 

NEPC 
Lead 
Firms/Associations 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Conduct 
workshop with 
relevant 
stakeholders on 
strategy for 
increased 
exports for one 
priority value 
chain 

Aug 2013  Presentation of Research 
Results 
Validation of Report Findings 
by Stakeholders 
Buying and ownership taken 
by key stakeholders 
 

Institutional 
capacity of NEPC 
and VC 
alliances/associatio
ns strengthened 

Private sector firms 
NEPC 
Export associations 
Other stakeholders 
 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 

Submit strategy 
for increased 
export from one 
priority value 
chain after 
consultation and 
consensus by 
stakeholders 

Sept 2013 Organisation of Key 
stakeholders meeting 

Exports from one 
value chain 
increased as a 
result of 
coordinated export 
strategy of USAID, 
GON, Private 
sector partners 

NEPC 
Other stakeholders 

COP 
Business 
Development 
Specialist 
Export Development 
and Promotion 
Specialist 
STTA 
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APPENDIX A. CROSS-CUTTING ISSUES (GENDER, 
ENVIRONMENT, YOUTH) 

Gender Integration 
 
The NEXTT project embraces the pivotal role of women in the rural economy as 
agricultural producers, traders and entrepreneurs, usually in informal segments.  With 
the project’s Nigerian counterparts, we will fully consider opportunities and issues from a 
gender perspective, especially in terms of mainstreaming women in the formal economy.   
 
To begin this gender integration work, the project must begin internally.  NEXTT has 
already begun this process, by ensuring that gender integration is included within each 
team member’s and each sub-contractor’s scope of work.  Achieving appropriate gender 
balance in project staffing, administrative and technical support will also be a 
consideration in all project procurement, new staff hiring, and STTA selection.  In other 
words, the NEXTT team will make special efforts to find female candidates for available 
positions on the project team, and to provide technical services to the project.   
 
The next step is to develop a gender integration plan to serve as a guiding document for 
staff to incorporate gender into its corridor improvement, trade policy and trade 
facilitation, and export development work.  Initial discussions have taken place on the 
subject of gender integration with the NEXTT team members, with USAID Washington 
gender experts, and also with former staff of the MARKETS I project. A desk review is 
underway of gender integration plans and gender in business services development and 
agriculture work by USAID projects in West Africa and elsewhere.  The gender 
integration plan will be developed in the first quarter of 2013 to be submitted to USAID in 
April 2013. Once this integration plan is developed and gender integration activities are 
identified and prioritized, the project team members can be more clear on specific tasks 
or strategies to implement (such as developing gender-specific trainings for rural 
women, or ensuring female participation on critical Committees or Secretariats) or the 
specific STTA required (when needed) to complete specific gender integration tasks.  
 
Additional gender integration work will begin before the existence of this gender 
integration plan however.  For example, key activities occurring now and through the first 
half of 2013 will require inclusion of a gender perspective, such as the corridor 
assessment, the state selection process and the business development services 
assessment.  The key gender-related question to answer in these assessments is not a 
simple count of how many women will be impacted through each, but how can these 
activities be structured in such a way to maximize development impact on women. 
 
In the NEXTT project proposal and during the first month of project implementation, the 
NEXTT team has identified a number of potential partners in this gender integration 
work, including the Nigerian chapter of the African Women Empowerment Program, the 
Nigerian Better Life Program (BLP) and BLP’s programs of Better Life Market; Better Life 
Fair; Better Life Cottage Industries; Better Life Literacy Project; and the Maryam 
Babangida Centre for Women Development in Niger State.  The NEXTT team has also 
identified a number of opportunities that can be tapped to expand the impact of the 
NEXTT project on women, such as the Nigerian government’s initiatives to mainstream 
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gender integration as a key plank of development planning, empowering rural women in 
target value chains in areas such as farming, harvesting and processing, and the 
Ministry of Agriculture’s effort to employ technology to access information on agro-inputs 
through an e-wallet scheme, as well as the possibility to improve women’s access to 
market linkages through the West African Trade Hub’s Trade border information 
initiatives.  These opportunities and potential partners will be assessed as part of the 
gender integration plan to determine which of these can be leveraged for the purposes 
of ensuring an appropriate gender focus to the NEXTT project.   
 
Environmental Mitigation and Monitoring  
 
The NEXTT project has been designed considering an environmentally-friendly 
approach so that project activities will not have a negative impact on the environment.  
NEXTT will attach great importance to the growing need to protect and conserve the 
environment and consistently uphold of environmental conservation measures.  
The primary activity required in Year One to ensure that environment is taken into 
consideration in all aspects of this project is to complete an Environmental Mitigation and 
Monitoring Plan (EMMP).  The consultant for this work is being mobilized now, to have 
this plan completed within 90 days of the contract award.  Once this EMMP is approved 
by USAID, the project can begin to implement specific tasks and strategies to properly 
mitigate or reduce any environmental impacts that may arise from the proposed 
activities, which are also in compliance with host county regulations.  NEXTT team 
members and sub-contractors will be responsible for environmental mitigation under 
their specific task areas. 
 
Prior to the completion of this EMMP, the NEXTT project team has already begun 
consideration of possible environmental mitigation activities, such as mainstreaming of 
environmental issues into Nigeria’s trade agenda.  In the short term, environmental 
mitigation must be included in the project’s upcoming selection processes and 
assessments, such as the corridor assessment, the value chain selection and state 
selection processes.  Completing environmental studies required by USAID, the Nigerian 
government, and/or international buyers of Nigerian exports could also be one of the 
subject areas to train business development service providers in supported by the 
project.  Last, environmental mitigation will be critical to assess prior to development of 
infrastructure projects or agricultural production activities, especially along the LAKAJI 
Transport Corridor.   
 
Potential partners in the project’s environmental work will vary based on the results of 
the mitigation plan and prioritized activities, however for infrastructure, the NEXTT team 
has preliminarily identified the Government of Nigeria’s Ministry of Works, through its 
agency Federal Roads Maintenance Agency (FERMA) as a potential partner in this 
work.   
 
Youth Integration  
 
NEXTT has been charged by USAID/Nigeria to incorporate a focus of youth into this 
project.  NEXTT will use the recently published USAID Policy for Youth in Development 
to shape our approach.   
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In the short term, NEXTT staff and subcontractors will add integration of a youth lens to 
upcoming studies, selection processes and assessments, such as the corridor 
assessment, the state selection process, the value chain selection and the business 
development services assessment.  The critical youth-related question to answer in 
these assessments is not a simple count of how many 15-24 year olds will be impacted 
through implementation of these activities, but how can these activities be structured in 
such a way so that youth are better able to access economic and social opportunities 
and share in economic growth.  
 
The NEXTT team has already begun looking into this issue in the post-award period, 
and has found that there is a disconnect between the needs of unemployed youth 
seeking employment opportunities and existing workforce development programs in 
Nigeria. Traditional vocational training programs for youth lack the entrepreneurship and 
business management training that would enable these to set-up and manage viable 
micro or small businesses.  There is also a clear gap between training programs and the 
actual market opportunities that exist for youth.  National rates of unemployment for 
Nigeria suggest that youth between 15-24 years of age make up the largest 
demographic portion of the unemployed.   
 
Possible partners in integrating a youth focus to our work could include the Central Bank 
of Nigeria’s Entrepreneurship Development Center in Kano. Another is to leverage the 
OICI-CBN-Entrepreneurship Development program to create Entrepreneurship 
Development Centres (EDCs).  The opportunities and partners in this work will be fully 
assessed as part of the youth integration plan for this project that will be conducted 
during the first part of 2013.  
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APPENDIX B: ACTIVITIES CHART 
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APPENDIX C. PERFORMANCE MANAGEMENT PLAN (PMP) 

1.1.1. Reduction in the cost to trade 

goods across borders as a result of U.S. 

assistance. 

Annual / CMG-

managed corridor 

surveys

$3,527 to 

import, 

$1,449 to 

0% 5% 15% 30% 30%

1.1.2. Reduction in the number of days 

required to trade goods across borders as 

a result of U.S. assistance. 

Annual / CMG-

managed corridor 

surveys

30.76 days to 

import, 8.95 

days to export

0% 5% 15% 30% 30%

1.1.3. Increase in membership of CMG. Quarterly / CMG 

official records

7 10% 15% 20% 25% 25%

1.2.1. Number of new agribusinesses 

established along LAKAJI Corridor as a 

result of project support.

Quarterly /Firm 

surveys

0 3 5 5 5 18

1.2.2. Number of Development 

Innovation Ventures proposals submitted 

as a result of project support.

Quarterly /Applicant 

reports, DIV 

applications

0 1 2 3 3 9

1.2.3. Value of investments disbursed by 

catalytic fund.

Quarterly / Firms via 

documentation

0 $2,000,000 $5,000,000 $8,000,000 $10,000,000 $25,000,000

2.1.1. Number of legal, regulatory, or 

institutional actions taken to improve 

implementation or compliance with 

international trade and investment 

agreements due to support from USG-

assisted organizations.

Quarterly / GON 

Official Gazette and 

other official sources 

for published 

regulations and 

procedures.

0 1 2 2 3 8

2.1.2. Number of participants in trade and 

investment environment trainings.

Quarterly / 

Attendance records

0 40 40 80 100 260

2.2. Support Customs 

Modernization

2.2. Customs procedures and 

systems modernized, 

implemented, and widely 

published

2.2.1. Number of customs harmonization 

procedures implemented in accordance 

with internationally accepted standards as 

a result of U.S. assistance.

Quarterly / FRN 

Official Gazette and 

other official sources 

for published 

regulations and 

procedures.

0 1 2 2 3 8

2.3. Institutional 

Capacity Building: 

Standards 

Infrastructure for 

Food and 

Agricultural Products 

Trade

2.3. National standards bodies 

and laboratories strengthened 

and capable of managing 

standards compliance for both 

domestic and export industries

2.3.1. Number of public and private 

sector standards-setting bodies that have 

adopted internationally accepted 

guidelines for standard setting as a result 

of USG assistance.

Quarterly / GON 

official records and 

documentation

0 1 1 2 2 6

Baseline / Base 

Period

2
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2.1. Provide 

Technical Capacity 

and Support to the 

Federal Ministry of 

Trade and Investment

2.1. Improved capacity of 

FMT&I to coordinate the 

development of effective trade 

policy

COMPONEN

T
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1.1. Provide 

Technical Capacity 

and Support to the 

Lagos-Kano-Jibiya 

Transport Corridor 

Management Group 

(LAKAJI CMG)

1.1. Sustainable and effective 

LAKAJI CMG

1.2. LAKAJI Agricultural 

Growth Corridor partnership 

and catalytic fund established 

and functioning

1.2. LAKAJI 

Agricultural Growth 

Corridor

TASK LOPYear 4Year 3Year 2OBJECTIVE Indicator Frequency / Source Year 1
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3.1.1. Number of firms receiving capacity 

building assistance to export.

Quarterly / Training 

and show registration 

forms, attendance 

records, firm surveys

0 20 40 80 120 120

3.1.2. Number of Trade and Investment 

capacity building diagnostics conducted.

Quarterly/ Project 

records

0 2 1 1 2 6

3.1.3. Number of participants in USG 

supported trade and investment capacity 

building trainings.

Quarterly / Training 

and show registration 

forms, attendance 

records, firm surveys

0 40 40 80 100 260

3.2.1. Number of Capacity-Building 

Service Providers receiving USG 

assistance. 

Quarterly / 

Attendance records, 

project reports

0 10 25 25 40 40

3.2.2. Number of firms receiving USG 

assistance that obtain certification with 

international quality control, 

environmental and other process 

voluntary standards or regulations.

Quarterly / Surveys, 

attendance records, 

project reports

0 1 3 3 5 12

3.3.1. Value of exports by NEXTT client 

firms facilitated as a result of project 

assistance.

Quarterly / Firms and 

alliances via surveys 

and reports

0 $1,000,000 $6,000,000 $8,000,000 $15,000,000 $30,000,000

3.3.2. Value of investments in NEXTT 

client firms facilitated as a result of 

project assistance. 

Quarterly / Firms and 

alliances via surveys, 

reports and other  

notifications

0 $2,000,000 $5,000,000 $8,000,000 $10,000,000 $25,000,000

3
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3.1. Increased capacity of public 

export promotion bodies to 

coordinate and implement 

national export strategies

3.3 Increased competitiveness 

of exporters in target value 

chains

3.2. Establishment of a viable 

network of BDS providers for 

export and agricultural 

enterprises

 
 

 

 

 

 

 

 

 

 

 

 


